OOBE 1.0 Milestone Definitions

Milestone 1: 2/5/99 (Provide co-working environment for MSN) 

Definition: 

Provide co-working environment for MSN. Finish the design and framework.
Tasks to complete: 

PM
· Initial design back from UI designers

· UI Spec hand off to dev/test

· PnP resolved

· Screen resolution resolved

· Specs hand off to dev/test for

- dialing, 

- error cases, 

- pre-configuration 

Dev

· Private Daily builds

· Finish interface design for each module.

· WebHost environment 

· Configurable URL through INI file so that msn can hit any corp test server.

Issues: 

None.

After milestone 1, we will start to deliver our daily build to MSN. 

Milestone 2: 2/12/99 (Provide the testable platform) 

Definition: 

Provide basic navigation through steps, external interface will be available (not fully functional). Fully functional left pane. OPK tool development start. HTML developments start (UI). Dialup checking (Modem, TCP/IP, RAS, tone detection).
Tasks to complete: 

Test

· Test plan 

PM
· Revised screens back from designers, handoff to dev

· Revised text back from UA, handoff to dev

· Initial usability feedback (based on screenshots)

· Flesh out exact wording for error cases

· Sync up ScotJohn error cases with Autumn actual UI screens

· (Tues AM - PM get OOBE INI format from DEV)

· EOD Weds -- OPK Spec due + understand how it's integrated with existing OPK tools

· EOD  Fri - OPK screenshots

DEV
· Communication manager (Dialing services/ISP file parsing)

· Dialup checks (Modem, TCP/IP, RAS, tone detection). 

· Back end ready (EULA, PID, USERINFO, etc) 

· Finish left pane HTML development/Interface function. 

· Partially functional navigation manager 

· OOBEINFO.INI file processing. 

· Start OPK tool development. 

· Provide external interfaces. 

· Functional offline HTMLs for each page. 

· Functional right pane. 

· Button pane. 

· Testing can start as a standalone app.

· Msgsvr32, setupx integration. Open setupx backend for retail/international case. 

· MSGSRV / SETUPX should happen by M2 2/12 rather than waiting  until 2/19 since it is a high risk item 

· PnP should get fixed or punted by M2- 2/12

· Daily build by Win98 buildlab

· Critical OSR changes (setupx hook)

· Build API service layer in setupx.

· HTML parser for external interface.

Issues: 

· Need to find a HTML developer. Based on what we need to do in oobe, we won't need any system developer level of HTML experts. Web developer who can do DHTML/Scripts should be able to do the job. I am going to meet one candidate tomorrow and will get some more info from other resources (Microcrafts) 

· Whether to use existing phonebook or not. If it is simply US/Canada and Japan, we will just extend existing ISP file format. 

· OPK tool spec.

· Resolve PNP issues. 

· Drop the build to MSN/Passport and Localization team.

We will release external interface spec for MSN or Passport to use. 

Milestone 3: 2/19/99 (Feature complete) 

Definition: 

External interface will be fully functional. Integration into Windows bootup process.  Error handling.
Tasks to complete: 

PM

· Product Key follow-up / close

· Usability testing with MSN Feb 17-18

· Revise OPK screenshots

· IE5 customization for OPK

· OEM and ISP docs for external release

DEV
· INS processing/Webgate. 

· Fully functional navigation manager. 

· Fully functional right pane and button pane. 

· Complete offline HTMLs. 

· Error handling/HTMLs 

· Finish back end implementation. 

· ICWCONN1.EXE for after oobe (?) 

· MSN integration testing starts. 

· Windows bootup testing starts. 

· Complete OPK tool.

· Pre-configuration support

· OSR changes complete

· Welcome changes

Issues: 

· MSN test server should be ready at this moment. 

· Spec for after-oobe when user didn't signup. 

· Need the complete scenario for retail/int’l case.

· Localization starts.

Windows setup will include our binaries and oobe will be part of win98 OSR official build. 
Milestone 4: 3/5/99 (Beta RC0) 

Definition: 

UI freeze. Majors bug fixes and stabilize the product. Fully merge with Win98 OSR1.
Tasks to complete: 

· Bug fix. No more feature work for beta. 

· Minimum UI changes

· OPK tool 

· OEM bootcamp starts

Using OPK tool, we should be able to complete OEM production scenario.

Issues: 

· MSN real production server ready.

Milestone 5: 3/12/99 (Beta RTM) 

