DEXTER THINGS TO DO

ALPHA TASKS

Priority 1

1. CODE REVIEW everything - 1 week

2. The SMPTE wipe DXT does not work - we need to replace the JPEG file reader - Xuping/Danny/Eric (3 days)

3. Fix source splitting to split effect/transition properties - Danny (1 day)

4. Render Engine error checking, and better Error Logging - Eric (1 week)

5. Switch, FRC and DXT need to use Error Log for their errors (eg: "SHIT", SetRate failing, and property failures) - Danny (1 day)

6. Seeking is off by 3 frames sometimes - Danny (1 day)

7. Finish Keying - Xuping (1 day ???)

8. Fix the SMPTE wipes to look good - Danny (1 day)

9. RAID bugs - ???

10. Error checking - bogus media types for the switch, etc - Danny (1 day)

Priority 2

1. COM object to find the length of a media stream in a file - Eric (3 days)

2. COM object to find the # of streams in a file, and their type - Eric (included above)

3. Fix DA source filter to be seekable - Eric (3 days)

4. Make sure stream # feature works in XML - Danny (1/2 day)

5. Programmable output buffer size for the switch - Danny (1/2 day)

6. Make all our interfaces VB-AUTOMATABLE - Eric (1 week)

Dexter 1.0 - Sept ??

1. Better support in IRenderEngine for writing ASF, WAV, DSEQ, etc - Danny - 2 days

2. Allow live sources in Dexter (camera input), and netshow sources - Danny - 3 days

3. support still image sources that an app has in memory, but not in a file - 1/2 day

4. Support non-audio/video.  Single track only? Are gaps OK?  What about if times overlap? - Danny - 4 days

5. Support non-black backgrounds... and washes too? - 1 day

6. Other switching scenarios - live switching on demand - Danny - 3 days

7. Other switching scenarios - playlists - durations not known - Danny - 2 days

8. Higher resolution SMPTE masks for better looking wipes? (Data will be 4x bigger?) - 3 days

9. Identify all hacks, and see which need fixing - Danny/Eric - part of code review above

10. Do we need to uninstall? - 0 days

11. Eliminate the C runtime - 2 days

12. Better performing audio mixer and volume changer - 3 days

13. Dynamic reconnections - don't open every source while building the graph, only as they are needed - Danny 3 weeks

14. Implement the Cache Manager to allow changing the timeline and making a new graph quickly without tearing down and building a new graph (for as many scenarios as possible) - Eric/Danny - 2 months

15. Read/Write XGR as well as XTL? - 1 day

16. Ship our Still frame grabber filter... make it useful for getting all the frames out of a stream, as a replacement for MMStream - 1 week

17. A new stretch mode - Preserve aspect ratio but don't letter box... crop two of the ends off - 1 day

18. We need MORE SAMPLE APPS to show other cool applications for Dexter - new headcount?

19. Seeking an MPEG is sometimes off by 1/2 second... this can cause us problems. - 1/2 day

20. Black frames show up in between seeks in MPlayer.  Why? - 2 days

21. Using an MPEG in a project slows seeking down every time! - 2 days

22. A project with audio from a .MOV file sometimes seeks slower than other projects - 2 days

23. Reuse the same source filter for multiple times a clip is on the same track - Danny - 1 week

24. Use same source filter for audio and video when their times are the same? - Danny - never or 1 week

25. If a source runs out early, don't stop the whole project? - Danny - 1 day
26. Support GIFs?  Any other still formats? - 1 day

27. Better resizer? (a mode for fast vs. interpolated) - 3 days

28. Ship a JPEG wipe generator tool - 3 days

29. Fix performance of our DXT's... SMPTE and KEYS - 1 week

30. Profile graph building and optimize it. - 2 weeks

31. Profile graph playing and optimize it - 2 weeks

Post 1.0?

1. Use SubObjects in the Timeline?

2. Use Interest Ranges?

3. More property support - other than IPropertySetter, and on more objects?

4. Tell app where time was spent - slowest DXTs?

5. Animated wipes using AVIs?

6. DMusic sources?

7. Undo/Redo for the timeline?

MAKE SURE TO TEST THESE:

1.  Round trip conversions between doubles and reference times should be the same

2.  Test DV content

3.  Seek using Relative mode, and other wierd stuff like that

4.  Cutpoints

5.  Test IErrorLog for many things, like bad clip times, no such DXT, bad props, etc.

6.  Pound on Keying

7.  Pound on Titling

8.  All XTL files can save themselves back again, all GRF files work

32. Test muting individual and groups of objects, and all effects and transitions at once

33. Audio effects DShow filters

